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Who am [?

Health and Wellbeing Boards, National HWB
Learning Sets

N
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S Boards
-HS/Local Authority senior teams

inical teams, Royal Colleges

Coaching Local Authority, NHS Executives,
GPs, Consultants, Headteachers, Police

PCT Director, PCG CEO

MSc Organisation Development and Consulting
(Distinction), BA (Hons), Cert in Coaching
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Why bother?

People and
Places

Health and
Wellbeing

Better
Outcomes

Service
Integration

Productivity
Efficiency
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Why bother?

Complex landscape (even just the NHS)

How HWBs handle it differs — Brighton and
Hove will have/need its own way

ldentity not duplication
Ability to work as a whole Board crucial

Important to understand where you are up
to, and then how you want to go forward



Suggested approach

* One to one telephone interviews
(individual)
 LGA HWB development tool (collective)

 Further work based on areas of
development identified
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A new development tool for
health and wellbeing boards

Leadership Academ)y
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LGA HWB Development tool
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LGA HWB development tool

* Purpose is to help HWBs go beyond
assessing how ready a Board is, towards
how effective it is being in practice, and
how that effectiveness is enhanced over a
period of time

Strategy, vision, purpose, values

Strong relationships,
agreed ways of

working

zood governance

Roles and
contributions

Measures and
accountability
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LGA HWB Development tool - examples

Area

Now

In 1 year

In 3 years

Strategy, purpose

The Board

The Board has

The Board has

governance understands its unique | agreed a realistic set | demonstrated
potential contribution of priorities on which | achievement against
and is ambitious to to focus its efforts. its priorities. It has a
improve health and track record of
wellbeing enabling efficient,
effective and integrated
re-commissioning of
services
Leadership, Members have Board members look | Local organisations
values, effective working for win-win solutions | seek to contribute to

relationships and
ways of working

relationships and are
beginning to influence
each other’s
organisations

focused on beneficial
health outcomes for
the community.

Relationships enable
members to influence
beyond their own
organisations

the Board
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Discussion and further
iInformation

Any questions?

Further information:
leremy.crabb@btinternet.com

www.local.gov.uk
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